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CITY OF MIAMI GARDENS, FLORIDA TRANSPORTATION ELEMENT
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CHAPTER Il - TRANSPORTATION ELEMENT

DATA, INVENTORY AND ANALYSIS

EXISTING TRANSPORTATION SYSTEM

Inventory

N

A

This section of the Miami Gardens Transportation Master Pl esents a detailed
inventory of the existing facilities and services. Informatio in is presented in
primarily a graphic format with supplemental text. Ther% levels of connectivity
in Miami Gardens, from major interstates, regional rai! transit, a regional county
and state roads, to prevalent pedestrian and bicycl ilities. .
The focus is on an inventory of: ’,

e the major roadway network
number of roadway lanes
roadway functional classification
parking facilities
railroads
pedestrian facilities
bicycle facilities
airport facilities

The Roadway Netwo

d, since four of eight streets traverse the
only four of ten traverse the city end to

North/South
e NW 37 Ave
e NW 27 Ave (SR 817)
e NW 2Ave (SR7)
e SR 91 (Florida’s Turnpike)

Ample connectivity to and through Miami Gardens is provided by a well developed
hierarchy of streets. The City’s lone US Highway is US-441, (SR-7 or NW 2™ Ave). Six
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State Roads border or cross the City. Nine County facilities exist in the City. Other
major roads exist connecting the State and County facilities. Inside the section lines is

the local street network, which consists of mainly local streets, which provide for
neighborhood access.
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Number of Lanes

There are six “6-lane” roadways. These consist of US-441, Florida’s Turnpike, NW 27
Ave, NW 183 St, SR 826, and a portion of NW 199 St (Dan Marino Blvd) to the south of
Dolphins Stadium. There are nine segments of road with four lanes. The bulk of the
through transportation, (non neighborhood) or regional traffiWn these facilities.
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Roadway Functional Classification

One interstate highway (Principal Arterial) moves adjacent to the city, this is Interstate
95, which connects several major facilities at the Golden Glades Interchange, which is a
major hub of roadway connectivity. At this location the only two expressways that go
through the City (also Principal Arterials) connect, these are Florida’s Turnpike and the
Palmetto Expressway (SR 826). Other principal arterials include-a portion of NW 57

Ave, NW 27 Ave and NW 2 Ave. There are also six minor arterials servicing the City.
Minor Collectors connect the local street system to these more regional facilities.

Flofda Turnpike T NW-215 STIGounty Line RD 3]
NE 207 57
WWEET BT N 207 8T
Wy 203 5T (
\D N eg ST
A IOIE] \ 2 Marino pLyP
NW ST
5 0w fels y ¢
TIT z =
s =3 1
= Z N & =
o z
z o " 5 zy |2 =
z & b =
i T “ WA 183 ST/Miami Ga1dens DR
o =
=] =
”>J )
{ =
. T~ sal 7 o = A}’% 1\%‘3’
E: 2 3
T =2 = i o
=4 ot = =
=l | [ 7
palmelio EXPUY- Lo s T/ gotden Glades DR . 7/
o
W 4G4, BT ity st dshET
W1be S, 3 =
NV 136 MBS ST
WAST ST /
Legend Roads Functional Classifications Sourme . http .ot state fLusilan
i Gardens == Principal Arterial-Interstate Minor Arterial City of Miami Gardens
= Principal Arterial-Expressway = Collector = Miami-Dade County THE
ation Master Pla ol :
== (ther Principal Arterial Local == Broward County COR%‘;%‘&LO
L 1 | | N 1

Roadway Functional Classification

Note: As part of the future transportation plan there are no proposed changes to the
above map.




CITY OF MIAMI GARDENS, FLORIDA TRANSPORTATION ELEMENT
COMPREHENSIVE DEVELOPMENT MASTER PLAN DATA, INVENTORY & ANALYSIS

Parking Facilities

There are several ample parking facilities in the City, but they are all private. These are
generally located on the main local spine of the community along NW 27 Ave or near
Dolphins Stadium. These range anywhere from 785 spaces to 24,137 spaces (at the
stadium).
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Rail Roads

One rail facility is located along the south east boundary of the City. This is the CSX
tracks which carry the TriRail trains through the Golden Glades Interchange between
the Miami International Airport, and north to West Palm Beach County.
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Bicycle and Pedestrian Facilities

Sidewalks can be found throughout the City.

Major streets with sidewalks on both sides of the street:
e NW 199 St

NW191 St (east of NW 37 Ave)

NW 183

NW 175 St

NW 151 St

NW 42 Ave

NW 37 Ave

NW 32 Ave

NW 27 Ave

NW 22 Ave (south of 183" street)

NW 17 Ave

NW 12 Ave

NW 7 Ave

NW 2 Ave
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Presence of Sidewalks
There is only one existing bicycle facility in the City, it essentially runs north

approximately one mile from NW 183 St (east of NW 27 Ave) to Dan Marino Boulevard
to the south of Dolphins Stadium
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Airports / Seaports

There are no airports nor seaports in Miami Gardens, but the Opa-Locka Airport is
immediately adjacent to the City. Maintenance of such facilities shall continue to be
provided by Miami-Dade County Aviation Dept.
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Transit and Additional Transportation Data

Twenty-two transit bus routes operate in Miami Gardens, twenty sponsored from Miami
Dade Transit and two from Broward County Transit. About 72,000 passengers board
these routes on the average weekday. Weekday boarding’s equate to about 1.5 million,
of the 1.9 million monthly boarding’s. The most popular routes include BCT Route 18,
which carries about 321,000 boarding’s each month. MDT Route 77 accounts for over
258,000 boarding’s each month. MDT Route 27 accounts for .over 224,000 boarding’s
per month. Headways range from 15 to 60 minutes. Nine routes have headways of 20
minutes or less.

Average Boarding’s By Day of % TOTAL
Routes Weekday Weekdays | Saturda Sundays "";“tiﬂ'y,
g’s
E 1,201 26,425
G 2,794 61,465
2 3,510 77,231 91,861
17 4,335 95,362 16,605 30 119,138
21 2,311 50,840 15 62,439
22 3,768 82,896 7,091 15 101,154
27 8,375 184,258 60 224,614
29 769 16,922 30 16,922
32 3,752 30 97,530
42 1,443 30 40,255
73 1,411 30 52,663
75 1,809 20 70,476
77 14,413 15 258,379
83 6,892 15 106,044
91 | 1,508 30 32,658
95 N/A 30 37,170
N/A 15 13,925
99 1,175 30 17,404
241 —
North 6,269 N/A N/A 30 6,269
Dade
Conn
246 —
Night Ow 8,799 1,684 1,710 60 12,193
BCT - 4,749 103,248 20,650 | 13,766 20 137,664
Route 2
BCT -
Route 18 11,076 240,781 48,156 32,104 15 321,041

Sources:  Miami-Dade Transit Ridership Technical Report — June 2005
Broward County Transit Development Plan FY 2005 — FY 2009
Headways of 20 min or less

11
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The following tables contain many of the information provided above, plus
additional ones such as condition of roadway pavement, Right-of-Way (ROW)
encroachments, etc.

12
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East-West Corridors

MIAMI GARDENS TMP

Roadwa iti
y Functional Presence Prc_)posed Condition of Bus Headways - 20 | Rapid Transit
Classification _ of Bicycle Road Routes minutes or less | within %2 Mile
Name From To Sidewalks Facilities Pavement
NwW NW 47 | NW 37
215" st Ave Ave N/A None Yes 7.5 N/A N/A No
NW 371 NW 27 N/A None Yes N/A N/A No
Ave Ave
NW 27| NW 17 Minor Arterial None Yes None oute 91 No No
Ave Ave
NW 17 NW'7 Minor Arterial None No None Route 91 No No
Ave Ave
NW 7 NW 2 Minor Arterial Scattered None Route 91 No No
Ave Ave
NW 2 NE 2 Collector Scattered one Route 91 No No
Ave Ave
NW 207 NE 2 Trees and
St Ave TPK Local Scattered Yes Parked Cars Route 91 No No
Routes 27 and
ek | Nwa7 Local Trees and Signs | 10UES 2, | 97 ves: Route No
NW 203 TPK NW 7 None N/A N/A No
St Ave
NW NW 47 | NW 37
199" st Ave Ave None Route 91 No No
Route 27 —
NX\Q? NX\<I§7 None Yes; Route No No
91 — No
Ave Ave
NW 17 NW 7 . . Routes 17
Ave Ave Minor Arterial No 7 None and 75 No No

13
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Routes 77
NW 7 NE 2 . . and 95 —
Ave Ave Minor Arterial Both No 6.5 None Earlington Yes Yes
Heights
East-West Corridors MIAMI GARDENS TMP
Roadwa -
y Functional Preit-';nce Pg?g;;id Condition Bus Headways - 20 | Rapid Transit
ificati i ithin v2 Mil
Name From To Classification Sidewalks | Facilities Encroa ts | Routes | minutes orless | Withinv2Mie
st . .
NWS1t91 N X\I/Zml TPK Collector Both Yes arked Cars N/A N/A No
NW 17 NW 24 Trees and
Ave Ave Local Both Parked Cars Route 17 No No
NW 27 NW 37 es and
Ave Ave Collector Both e oars Route 27 Yes No
NX\QS ’ NX\Q : 7 Collector Scattered Parked Cars Route 32 Yes No
Routes 83
18';X’VSt NX\QSJ NX\Q? Minor Arterial None and 95 — Yes Yes
Carol City
Routes 27,
NX\Y/? NX\\C? Minor Arterial None 83, and 95 Yes Yes
— Carol City
Routes 83
Nx\fls 7 NX\Q ; / or Arterial None and 95 — Yes Yes
Carol City
Routes 17 and
NW 17 NW 7 Routes 17, .
Ave Ave None 75, and 83 75 — No; Route No
83— Yes
Routes 75,
I 77,83, and Routes 77, 83,
NX\\,'J N X'\'/‘;m' Minor Arterial No 10 None 95 — 95 — Yes; Route Yes
Earlington 75—-No
Heights

14
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East-West Corridors

MIAMI GARDENS TMP

Roadwa iti
y Functional Presence Prc_)posed Condition of Bus Headways - 20 | Rapid Transit
Classification . of Blc_y_c_le Road Routes minutes or less | within 2 Mile
Name From To Sidewalks Facilities Pavement
Routes 42, Routes 42 and
17gt¥v3t NX\CQZ NX\Q; 7 Collector Both Yes Furniture 75, and 95 75 — No; Route Yes
) arol City 95— Yes
Routes 42, Routes 42 and
NX\Q; 7 NX\Q? Collector Both Yes P;rrizz %r:rls 75, and 95 75 — No; Route Yes
— Carol City 95 - Yes
NW 27 | NW 37
Ave Ave Collector ked Cars Route 75 No No
NW 37 NW 47 Trees and
Ave Ave Collector Parked Cars Route 75 No No
NwW NW 57 | NW 47
167" st Ave Ave Local None N/A N/A No
NW 47 NW 37 Local Trees at NW 39 Routes 32 Route 32 — Yes; No
Ave Ave Ct and 241 Route 241 — No
NW 37 | Nw 27
Ave Ave None N/A N/A No
Routes 21, Routes 21, 241,
NX\\C? NXY/;7 None 22, 241, and 246 — No; No
and 246 Route 22 — Yes
NW 17 Routes 22, Route 22 — Yes;
Ave SR9 Collector Side Yes 6 None 241, and Routes 241 and Yes
246 246 — No

15
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| East-West Corridors

MIAMI GARDENS TMP

Roadwa
y Functional Pref;:nce Pgi’g;;zd Bus Headways - 20 | Rapid Transit
ificati i ithin Y2 Mil
Name From To Classification Sidewalks Facilities Routes minutes or less | within %2 Mile
NW 161%' | NW 42 | NW 37
St Ave Ave Local Both N/A N/A No
NW 160"
St/Bunche NXV 27 NXV 17 Local Both Parked Cars Route G No No
Park Dr. ve ve
NW 159" | NW 32 | Nw 27
St Ave Ave Local Parked Cars N/A N/A No
th
NW 156 NW 47 | NW 42 Collector Trash VA NA "
St Ave Ave
th
NW 155 NW27 | NW 22 Local Parked Cars N/A N/A No
St Ave Ave
Routes E, 42
NW 151%' | NW 37 | NW 27 Routes E, N
St Ave Ave None 32 42 241 and 241 — No; No
Route 32 — Yes
NW 27 NW 17 None Routes E, No No
Ave Ave 42, and 241

16
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North-South Corridors

MIAMI GARDENS TMP

Roadway . Rapid
Functional Prejﬁnce Pg?g;;zd c;"gg;%n Bus Routes Headways -20 | Transit
o ; e
Name From To Classification Sidewalks | Facilities | Pavement minutes or less W|:\:I1i||r; )
;‘;’M NW Biscayne Other Principal East Side No tes 75 and Route 75 — No; Yes
Ave 167 St Canal Arterial arol City | Route 95— Yes
NW
47" ZQ\QN St NWS: 99 Minor Arterial None Yes te 32 Yes No
Ave
1ggN St NWS: 83 Minor Arterial Scattered Yes Route 32 Yes Yes
122’\’& NWS: 67| Minor Arterial Both No Route 32 Yes Yes
12‘;/\/ St NWS: 56 Collector None Route 32 Yes No
NW
42" 1’5\1‘;/\/8,[ NWS: 67 Collector None Route 32 Yes No
Ave
12‘;’\’& NWS: 83 Collector Parked Cars N/A N/A No
1 ggN St NWS: 99 Parked Cars N/A N/A No
NW
37" 22\1 gN St NWS: 99 None Route 27 Yes No
Ave
1glgVSt NWS: 83 Minor Arte No 8 None Route 27 Yes Yes
1 8Ns\NSt NWS: 67 1 Minor Arterial No 8 None N/A N/A Yes
121;NSt B'(S;:?;Te Minor Arterial No 8.5 None Route 32 Yes No

17
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North-South Corridors

MIAMI GARDENS TMP

Roadway

Rapid

Functional Preie;nce Pgi’g;;eed C;n;lcl,t;%n Bus Routes Headways -20 | Transit
o s : e
Name From To Classification Sidewalks | Facilities | Pavement minutes or less W|:vr|1i||r; )
NW
32 NW 151 | NW 167 Collector Both Yes Yes No
Ave St St
NW 167 | NW 183 Collector Both Yes Yes Yes
St St
NWS: 83 NWS,: 99 Collector Route 27 Yes Yes
NW 27" | NW 215 | NW 199 Other Principal Routes 27 and Route 27 — Yes; No
Ave St St Arterial 91 Route 91 — No
NW 199 | NW 183 Other Principal
St St Arterial Route 27 Yes Yes
NW 183 | NW 167 Other Principal Routes 21 and Route 21 — No; Yes
St St Arterial 27 Route 27 — Yes
NW 167 | NW 151 Other Principal Routes 21 and Route 21 — No; No
St St Arterial 27 Route 27 — Yes
NW 24™ [ NW 196 | NW 183
Ave Tr St Loca Trees N/A N/A Yes
NW
gond | NW 196 | NW 183 None Route 17 No Yes
Ave Tr St
NW 183 | NW 167 Trees at NW Routes 17 and
St St 176" 42 No Yes
Routes G, 17, 42
Routes G, 17 P
NW 167 | NW 151 . . Trees at NW S, 241, and 246 —
St St Minor Arterial Yes 6 162 22, 42,2‘214611, and No: Route 22 — No

Yes
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North-South Corridors

MIAMI GARDENS TMP

Roadway

Rapid

Functional Preie;nce Pé?g;;eed C;n;lcl,t;%n Bus Routes | 1ieadways -20 | Transit
e s : o
Name From To Classification Sidewalks | Facilities | Pavement minutes or less W|:vr|1i||r; )
NW 17 | NW 191 | NW 183
Ave St St Local No Yes
NWS,: 83 NWS,: 67 Collector Route 17 No Yes
NWS: 67 NWS: 57 Local Route 22 Yes No
NW 13 | NW 167 | NW 155 Collector Routes 22 and | Route 22 — Yes, & No
Ave St Dr 241 Route 241 — No
NW 12 | NW 202 | NW 183 , Routes 17 and
Ave Tr St Collector parked cars 75 No Yes
NW 179 | NW 167 Routes 42 and Route 42 — No;
St St Collector Trees 95— Carol City | Route 95— Yes | '€S
th
NX\CZ NWSt202 NWS: 99 Colle None N/A Yes No
Routes 17, 75,
NW 199 | NW 183 77and 95— | houtes 17and 75
None . — No; Routes 77 Yes
St St Earlington and 95 — Yes
Heights
NWS: 83 A,:l/\e,:VE7xt Collector Yes 5 None Route 83 Yes Yes
NW 7" | NW 7" | NW 2" | Principal Arterial —
Ave Ext Ave Ave Expressway No 73 None N/A N/A No

19
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TRANSPORTATION ELEMENT
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North-South Corridors

MIAMI GARDENS TMP

R .
cadway Functional Presence Prgposed Condition Headways - 20 TF::ﬁls?t
Classification . of Blc_y_c_le of Road Bus Routes minutes or less | within 12
Name From To Sidewalks | Facilities Mile
Nw 2™ o
Ave NW 215 | NW 199 Other Pr|.n0|pal Both No N/A Yes
(441) St St Arterial
NW 199 | NW 183 Other Principal
St St Arterial Route 77 Yes Yes
Routes 77, 83,
NW 183 | NW 171 Other Principal 95 — Earlington Eggtgz Z7YS§ Yes
St St Arterial Heights, and ’
241 Route 241 — No
NE 2" | NE215 | NE 199
Ave St St Collector None Route 91 No No
N Routes 83 and
Miami NES1tQQ NE8183 Lo Trees at NW 191% | 95 — Earlington Yes Yes
Ave Heights

20
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TRANSPORTATION SYSTEM ANALYSIS

The analysis has been coupled with the information gathered as part of the
transportation plan’s public involvement process to develop a series of multimodal
mobility projects in the Project Bank. One overriding principle that transportation
and land use are inextricably linked has been used as the basis for this
analysis. Quality transportation planning and land use development is best
achieved if the two are closely coordinated. Transportation and land use is the
framework on which our communities are built. Coordination of them creates
places with high quality of life. Misalignment of them creates urban sprawl, which
has negative affects on communities and regions, and i long run may have
economic consequences, as areas can loose their c%ﬂ“advantage in the

marketplace. A %
VN \ AN
o
In Miami Dade County employment centers anlresﬂéntlal center\malnly
connected by various roadways, and some . t people live from

The
frustration mounts.
onable limit to the time an
ly outside of the house

perception is that commute times lengthen eac
Many transportation experts believe that there is
employee will spend in a daily comn
on a daily basis. Aside from the ti ion also influences
commuting patterns. Studies have Wseholds spend
about $8,000 annually on transportatic percent of all
household expenditures. Only housing ore. As fuel prices rise
so do costs. In highly ¢ : cost associated with delay is
realized. This relate S

supportive of tr d will allow employees to live in closer proximity to
employment. These centers of more dense mixed use will need to be connected
by transit and roadways.

Miami Gardens’ role, through this report, is to present multimodal strategies with
the consensus of the community that can be implemented through the appropriate
means at the City, County and State levels. These may be relative to physical
capacity, transit or transportation management strategies.

21
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At a population of 105,414, Miami Gardens is the third largest city in Miami-Dade
County (after Miami and Hialeah). The city is located in North-Central Miami Dade
County and covers an area of approximately 20 square miles. By 2030 the
population is estimated to be 141,087. Currently the vast majority of the City land
area is single family residential. Commercial and industrial uses are associated
with the major transportation corridors, specifically the SR-7 corridor, the NW 27
Avenue corridor and the Palmetto Expressway corridor. This trend will continue.

Land Use A.

The City’s Future Land Use Map, essentially reinforces ;ﬂoncept and contains
three future land uses designations: Commerce, Nei ﬂrpeservatlon The
names of these three mixed use designations reflect their pri urpose. Uses

within each designation will be subject to local p

olicies that proMntensity
and density standards and well as appropriate standards for transi between
designations. The Land Development Cod over

2,600 acres of land in along these three [ ere the CW to
focus mixed use, primarily commercial and ind dium to high density
residential. The main corridor will be the NW 27 e corridor, which is home
to several major generators, such and Dolphins Stadium.

The Town Center within this corrido enhanced. This is located at the
intersection of NW27 Avenue and N\ cet. Along orridor is planned

the North Corridor Metrorail Extensio have four transit stations. The
SR 7 corridor will also focus on this co on. Similarly the
al generators, including the

University Area > [ [ ndustrial Area and the Golden Glades
Multimodal Center. Ea F areas are linked. The primary
W 27 Avenue and in the area just

signates neighborhood use. There are over

, which will consist of missed use, primarily low to
| with small-scale commercial. These areas are
corridors. Preservation areas for parks, open space,

neighborhoods.
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Ao,

traffic stream, ba
freedom to maneuver, traffic interruptions, comfort and convenience.

The following narratives and tables reflect LOS conditions for typical
intersections and roadway segments.

through “F” with LOS A representing the best operating
worst. For typical urban streets, LOS is generally

on service measures such as speed, travel time, delays,

urban
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' INTERSECTION LEVEL OF SERVICE f ROADWAY LEVEL OF SERVICE
Level of | Seconds &
Service | Delay/Vehicle | Description | =B
LOS A <10 Most vehicles do not stop at all LOS A: Little or no delay, very low main street traffic.
W) it
LOSE >10and <20 Bore ehieles siop dhan for LOS & | LOS B: Short traffic delays, many acceptable gaps.

;ﬁ

LOSC >20and <35 | The number of vehicles stopping is
- significant, although many pass
through without stopping

3 | TUETD [ 4 )]

LOSD 1 >35and.<s5 | Many vehiclesstop | e (D (D CED

LOS D: Long traffic delays, limited number of acceptable gaps.
LOSE > 55and <80 | Considered being the limit of ) &= a0

- acceptable delay e (O  [(ED . )

LOS E: Very long traffic delays, very small number of acceptable gaps.

LOSF >80 Unacceptable delay T e
(1] = :
LOS F: Extreme traffic delays, virtually no acceptable gaps in traffic.

These LOS standards represent a range of operating conditions and the driver's
perception of those conditions, as described bel :

e LOS A describes free-flow o i vel speeds, usually at
about 90% of the free flow speec ed in their ability to
maneuver within the traffic stre
(assuming a speed limit of 35

of 30 mph or“

speed. The ability to maneuver is
iami Garden’s roads (35 mph) this is

o of free flow speed. On many of Miami Garden’s
is represented by average speeds of about 18 to 20

ders on a range in which small increases in flow may cause
substantial increases in delay in travel speed. LOS D may be caused by
poor signal progression, inappropriate signal timing, high volumes or a
combination of these factors. Average travel speed is about 40% of the
free flow speed. On many of Miami Garden’s roads (35 mph) this is
represented by average speeds of about 15 mph.
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e LOS E is characterized by significant delays and average travel speed of
33% or less of the free flow speed. LOS E may be caused by a
combination of high traffic volumes, high signal density, adverse signal
progression, and inappropriate signal timing, all of which result in extensive
delays and longer vehicular queues at critical intersections. On many of
Miami Garden’s roads (35 mph) this is represented by average speeds of
about 10mph.

e LOS F is characterized by urban street flow at extremely low speeds.
Intersection congestion exists at critical signalized intérsections with high
delay, high volumes and extensive queuing. On of Miami Garden’s
roads (35 mph) this is represented by averageﬁ ell below 10 mph.

The table below depicts LOS and operating speeﬁor‘ﬁlfferenmof arterial

roadways. ’ A N

Table
Average Travel S

Y

Urban Street I [l [l
Class
Range of free- 55-45 MPH 35-25 MPH
flow speeds
(FFS)
Typical FFS 30 MPH
LOS eed (MPH)
>30 >25
>24-30 >19-25
>18-24 >13-19
>14-18 >9-13
>10-14 >7-9
<10 <7

For the City o ardens’ Transportation Master Plan, four colors are shown
in the following and tables (green, blue, yellow and red). Green indicates
that the roadway is operating at or better than LOS C, meaning that in general,
there is no significant congestion and the roadway segment can absorb additional
traffic volumes. Blue indicates LOS D, meaning that there is additional room for
more vehicles, although limited. Yellow indicates LOS E or that the roadway
segment is operating right at capacity and may be able to absorb only minor
amount of additional traffic volumes depending on the specific case at hand.
Finally, the red is indicative of LOS F meaning that capacity may have been
exceeded and that the standards have been exceeded, in others words, the
roadway segment is experiencing higher traffic congestion with associated longer
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delays and should not absorb significant amount of additional traffic volumes. The
LOS was obtained by applying the methodology of the Yr 2000 Highway Capacity
Manual and using traffic volume data from the networks of the Miami-Dade MPQO’s
adopted Long Range Transportation Plan.

It is important for Miami Gardens to adopt LOS standards that will service its
desired land use intensities, so that appropriate infill and redevelopment can take
place.

Miami Gardens transportation network is set up on a grid sy sm based on section
lines and half section lines. This forms a mile to a half mm‘roadways to
carry traffic. At the present time, levels of service woul assified as adequate,
with the majority of segments operating at LOS D or A/ segments are
operating better than LOS C. These included porfanf Flori rnpike portions

of NW183 St west of NW22 Ave. Fewer segw operating at LOS F. These
include NW 199 St between NW 32 Ave and een NW
2 Ave and the City limits, most of NW 2 A half

Ave, NW 22 Ave and NW 17 Ave around the essway. Most of the

LOS E and F conditions are on roadway segme

Year 2004 P

A
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d using traffic volume data from the networks of
nge Transportation Plan.

S begins to deteriorate. Very few segments will operate

he majority will be LOS D or E, which are appropriate. More
will operate at LOS F. Again, these are focused on segments that enter/exit the
city, particularly, both ends of NW 37 Ave, the north end of NW 27 Ave, The
eastern side of NW 215 St, NW 199 St, NW 191 St and NW 183 St.

better than LO

Projected Peak Hour Levels of Service for the Year 2015
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ill operate at LOS C or better. Segments

ill be confined to portions of NW 57 Ave, NW 47 Ave,
the Palmetto Expressway, NW 183 St, and NW 191 St.
ents of many other roadways will operate at LOS F. This
W 199 St, the northern portion of NW 47 Ave, NW 42 Ave,
outhern links on NW 37 Ave, all of NW 32 Ave and Florida’s

Large contiguot
includes NW 21
The northern and
Turnpike.
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Projected Peak Hour Levels of Service for the Year 2030
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e and that mobility is beginning to breakdown at some
ommunity. Over time, as can be seen from the 2015

appendix for

Mitigation of the e lack of mobility can take place through a focus of increasing
physical capacity-where feasible, increasing transit capacity, utilization of
transportation management policies as well as through the use of effective growth
management tools and incentives through land use policies, and concurrency
management tools of infill development, redevelopment, and more dense mixed
use development. As such concepts in this report have been developed in three

main broad areas: Physical Capacity, Alternative Mode, and Transportation
Management.

Physical Capacity
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Information from the public involvement portion of the Transportation Master Plan
has shown that there is a perception that there are many major transportation
facilities that traverse the city and are designed to provide transportation on a
regional basis. Further examination shows that this is true. The Turnpike and the
Palmetto Expressway are the two major expressways that carry traffic through the
City. Major surface facilities include SR 7/NW 2" Ave, NW 27 Ave, NW 37 Ave,
NW 57 Ave, NW 199 St, and NW 183 St.

to the context of
ugh traffic. While it is

Stakeholders are concerned that these facilities are not sensi
the local community, and that they are merely conduits of
difficult to be context sensitive with an elevated expres e county section
line and half section line roads would be appropriate faciliti lend character for
the community. In many instances there are LOS deficiencies on these facilities.
” SN e
It is suggested, that where appropriate and \Manted, that these faciliti
maximized in right of way to provide for e physical cap
and at the intersections. This will ease conge
In addition, underperforming intersections shoul
enhanced flow.

There are several existing intersectiol 3 d. These are
listed below. Of the many intersection 7 Issues seen are
relative to poor traffic operations stem . and delays. Many of
these have already b endations made. Others

at particular locati
FDOT or Miami Dade
appropri ilities.
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Intersection Issue / Concern Requested b Remarks Jurisdiction
NW 27th Ave / 175th St Need protected LT arrow NB & SB 27th Ave Council member | Perform detailed capacity/oper analysis FDOT
C ed by field observations. Request

NW 27th Ave / 170th Terr Many veh disregarding the LT prohibition on WB 170th Terr | Council. member | FDC address. Offer solutions FDOT

NW 27th Ave / 199 St Congestion / operations Council member | Perfor ailed capacity/oper analysis FDOT
Council

NW 27th Ave / 207 St Congestion / operations -long delays for residents on 207 S nember/citizens | Perform deta sapacity/oper analysis FDOT

Operations - SB LT - congested, veh going past intersection

NW 27th Ave / 215 St & making U-turns Ci . Perform detailed capacity/oper analysis FDOT

NW 12th Ave / M Gardens

Dr Congestion / operations Counci nber | Perform detailed capacity/oper analysis City

NW 12th Ave / 191 St Congestion / operations Council me | Perform detailed capacity/oper analysis City

NW 12th Ave / 199 St Congestion / operations - Council membe Perform detailed capacity/oper analysis City

SR 826 Service Rd /27 Ave | Veh accident prone / confusing signage cil member equest FDOT to address. Offer solutions FDOT

SR 826 Service Rd / Ramps | Inconsistencies between stop and yield signs applicat ' ou

17 ave to 57 Ave and weaving conflicts | membe Request FDOT to address. Offer solutions FDOT

operational concerns w/existir acement in SB

NW 17th Ave / 183rd St direction, school xing Council member | Request FDOT to address. Offer solutions FDOT

NW 32nd Ave / 159 St Operations TCG Perform detailed capacity/oper analysis County

NW 32nd Ave / 175 ST Operations G Perform detailed capacity/oper analysis County

NW 47th Ave / 191 St Operations TCG Perform detailed capacity/oper analysis FDOT

NW 2nd Ave / 207 St Need protecte Citizen Perform detailed capacity/oper analysis FDOT

NW 2nd Ave / 215 St TCG Perform detailed capacity/oper analysis FDOT

NW 2nd Ave / 191 St TCG Perform detailed capacity/oper analysis FDOT

NE 2nd Ave / 215 St TCG Perform detailed capacity/oper analysis City

N Miami Ave / 191 St Operations TCG Perform detailed capacity/oper analysis City

NW 37th Ave / 207 St Operations TCG Perform detailed capacity/oper analysis County

NW 37th Ave / 199 St Operations TCG Perform detailed capacity/oper analysis County

NW 37th Ave / 191 St Operations TCG Perform detailed capacity/oper analysis County

NW 37th Ave / 175 St Operations TCG Perform detailed capacity/oper analysis County
Council Request M-D Public Works to address or

Miami Gardens Dr Delays, poor signal progression member/citizens | do signal progression study on arterial FDOT
Council Request M-D Public Works to address or

NW 2nd Ave/US 441 Delays, poor signal progression member/citizens | do signal progression study on arterial FDOT
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MIAMI GARDENS TRANSPORTATION MASTER PLAN

Candidate Intersections / Roadway Links for Operational Studies

Intersection Issue / Concern Remarks Jurisdiction
equest M-D Public Works to
ess or do signal
NW 27th Ave Delays, poor signal progression ssion study on arterial FDOT
MD Public Works to
Offer potential
NW 12th Ave speeding /safety school xing solutions City
NE 2nd Ave Traffic intrusion/ speeding / safety Perform traffic calming study. City
N Miami Ave Traffic intrusion/ speeding / sa Perform traffic calming study. City
NW 207th St Perform traffic calming study. City
NW 175th St Perform traffic calming study. County

A review of many of these facilities has rev
There are many schools in the City. On afterno
school activities. Crossing the large thorou

ssed, large numbers of children walk home or to and from after
azardous. An accommodation to remedy this situation in these

high pedestrian periods would be asing, Pedestrian level lighting, count down pedestrian-signals and
enhanced signage would be e» ping is lacking in the area. This type of treatment is important in developing
community pride and characte es can be high. This coupled with multiple ingress and egress points
from peripheral land uses create ially dangerous conditions. Programs such as FDOT'’s Livable Communities
Initiative as well as various access niques would assist. Miami Gardens is interested in having these facilities focus
on serving the surrounding uses, and active components in the community. Roadway capacity can also be enhanced by

grid and utilization of its dispersal ability to raffic on parallel routes to common origins and destinations.
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Alternative Modes

As time progresses, land use changes focused on improving vitality will be implemented
along these major corridors. This will lend to the attractiveness of the city as a place of
business. The thought is develop employment and residential centers in the City, which
will provide incentive to the commuter, who currently drives through Miami Gardens to
live, work or shop in the area. This will serve the City and the region by shortening
commute times. Metrorail along the North Corridor will be integral to this.

Additionally there is a feeling that the bus transit does not uately service the local
community. There is a call for a community circulator.
reveals that most of the routes also move through the ¢ necting with other
destinations. Most of the major roadways have bu
regional in nature. This may require several tran
destination. A circulator may help in this resp
focused along the Palmetto, Golden Glades

obile bus and rail transit.

nd is a tremendous asset.
in providing connectivity.
re local in nature is

Overall Miami Gardens is highly accessible with the
This fact bodes well for the future development of the

M-Dade Transit, FDOT, and M-DadMave done
Enhancing these connections within thW

the focus of Miami Gardens.
Most of the city is well s sidewalkMese sh’d be enhanced when possible.

le facilities ‘along canal right-of ways should be
implemented and.c i county pla
~ ansit station

icycle lanes should be implemented
re developed appropriate bicycle and

gement (TDM), are key policy components of the

ss management relates to how people physically access
management or policy related methods, as opposed to
ntrol. The following describes both.

transportatio
an area. TDM,
physical tools for

Access Managem

As defined by the Transportation Research Board, Access Management programs seek
to limit and consolidate access along major roadways, while promoting a supporting
street system, unified access and circulation systems for development. The result is a
roadway that functions safely and efficiently for its useful life, becoming a more
attractive corridor.
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1. Provide a Specialized Roadway System: Different types of roadways serve
different functions. It is important to design and manage roadways according to
the primary functions that they are expected to serve.

2. Limit Direct Access to Major Roadways: Roadways that serve higher volumes
of regional through traffic need more access control to preserve their traffic
function. Frequent and direct property access is more compatible with the
function of local and collector roadways.

3. Promote Intersection Hierarchy: An efficient transportati
appropriate transitions from one classification of roadw
example, freeways connect to arterials through an i
for the transition. Extending this concept to other .

network provides
other. For
hange that is designed
results in a series of

a residential driveway connecting to a local

4. Locate Signals to Favor Through Move
intersections and signals on major roa
signals and to ensure continuous mo
Failure to carefully locate access connecti
become signalized, can cause substantial inc
addition, poor signal placeme ay lead to del
computerized signal timing sy&

5. Preserve the Functional Area i
functional area of an intersection
safe and efficient operation. This i

openings that later
s in arterial travel times. In
at cannot be overcome by

otorists are responding to
aneuvering into the

urn. Access connections too close to
ause serious traffic conflicts that result

complete
e ramps ca

6. Limit the Drivers make more mistakes and are
n they are presented with the complex driving
ous conflict points. Conversely, simplifying the driving

ic operations and fewer collisions. A less

cles, vehicles and pedestrians, and vehicles and bicyclists.
eas: Drivers need sufficient time to address one set of

driving task and contributes to improved traffic operations and safety.

8. Remove Turning Vehicles from Through Traffic Lanes: Turning lanes allow
drivers to decelerate gradually out of the through lane and wait in a protected
area for an opportunity to complete a turn. This reduces the severity and duration
of conflict between turning vehicles and through traffic and improves the safety

and efficiency of roadway intersections.
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9. Use Non-traversable Medians to Manage Left-Turn Movements: Medians
channel turning movements on major roadways to controlled locations. Research
has shown that the majority of access-related crashes involve left turns.
Therefore, non-traversable medians and other techniques that minimize left turns
or reduce the driver workload can be especially effective in improving roadway
safety.

10.Provide a Supporting Street and Circulation System: Well-planned
communities provide a supporting network of local and collector streets to
accommodate development, as well as unified propert and circulation
systems. Interconnected street and circulation syste upport alternative
modes of transportation and provide alternative r icyclists, pedestrians,
and drivers. Alternatively, commercial strip deve
for each business forces even short trips on
reducing safety and impeding mobility.

Transportation Demand Management

Transportation Demand Management (TDM) is defin s the use of incentives,
disincentives, and market management to affect travel vior to shift to non-
motorized and/or higher-occupancy e the need to travel,
and/or shift travel onto less congested to mean the provision
or expansion of alternatives to Single O ) travel, such as transit,
bicycling, and walking. In recent years T ted in federal legislation as

strategies. : :
Florida Commuter Se [ . commended that the City of Miami Gardens,
: implemen ategies, in partnership with the South Florida

The goal of TMA’s is synergistic, in that individual employers will be able to create more
effective TDM programs by pooling their resources with other employers than they
would be able to alone. TMA'’s are especially beneficial to their smaller members who
are able to offer their employees more transportation options than they would be able to
in isolation.
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Transportation Demand Management can be grouped into three general categories:
e Alternative Transportation Modes
e Alternative Work Schedules and Sites
¢ Incentives and Disincentives

Alternative Modes

Carpooling is done between at least two people who desire to s
and/or costs, using their own private vehicles. These are eit
or with the assistance of a ride matching service. SFCS pr
our region. Often carpools are more formalized, to the
provided by an employer, a Transportation Manageme
contractor, or a public agency.

driving duties
ed independently
s matching service in

Often the provider also assists in the creation istration of
the program, although in some cases the two t iti
This is more similar to vanpooling which is done ups. These consist of 7-
to-15 passenger vans which are used instead of aut . In general, vanpools are
only used for longer commute trips [ nvenience factors.

Ridesharing
The concept behind ridesharing is fairly ; reduce the number of vehicles
on the road by shifting drivers of single-o

ized and most commonly
oldest and most common forms of

Walking and Bicycling
Two of the most basic transportation modes which TDM measures try to encourage are
bicycling and walking. People begin and end each trip as a pedestrian. In some areas
within Miami Gardens, the urban environment precludes convenient walking and bicycle
trips. These are frequently seen as hazardous. Many urban design and management
techniques can be developed to make these trips more attractive. These include:

e use of FDOT Livable communities initiative

e colored and or textured crosswalks
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sidewalks around individual sites
e wide curb lanes for bicyclists
facilities to allow pedestrians and bicyclists to bypass natural and man-made
barriers
off-road bicycle paths
designated bike lanes (with appropriate striping and signing)
sidewalks on both sides of arterial and collector streets
traffic control devices allowing pedestrians to safely cros
bicycle-sensitive loop detectors to enable bicyclists to
showers and locker rooms at individual sites
adequate bicycle storage facilities at individual si

signals

High Occupancy Vehicles (HOV) Lanes
Any vehicle carrying more than two occupants
commute time by an average of 20 minutes a day [ V lanes
re-open to all traffic during non-commute hours.

Land Use Techniques

hat is easil

ccessible to transit, and provides quality
y&es, shops, and jobs.

common progra
or working 80 hour

employees working four 10-hour days in a one week period,
ne days during a two-week period.

Flextime

Employees are allowed to set their own workday start and finish times, provided that
they work an agreed upon number of hours. Generally, employees are required to be at
work during a "core" period each day (for example, between 9 a.m. and 3 p.m.).
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Telecommuting
Employees are enabled to work at a location other than their conventional office, in
order to reduce or eliminate their normal commute. The most common alternative site
is the employee's home, although in some cases "satellite” work offices are also used.
Additional costs associated with telecommuting from an employee's home may be
covered entirely by the employer, entirely by the employee, or jointly between the two.
Costs may include computer hardware and software, additional phone lines, and utility
costs. Telecommuting is most often applied on a part-time basis, with the majority of
participants only telecommuting one or two days per week.

Staggered Work Hours
Employees' work times are staggered in such a way th
times are spread over a longer period of time.

Incentives and Disincentives

Parking Management
The availability and cost of parking are [ elers' choice of travel
mode. In short, if parking is expensive ivi will be more likely to

methods to alter parki

are available. Mea unicipalities include:

aMic parking facilities, based upon the

upancy vehi
ing on-stree ing controls (meters, timed zones, neighborhood

ng through regulations.
e amount of parking built and operated in an area.

situations.
e Eliminating or monthly discounts favoring long-term commuter parking.

Transportation Allowances and Other Financial Incentives

In order to encourage the use of transportation alternatives, a number of different
incentives are available. The majority of such incentives are usually provided by
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employers and developers; however, there are several incentives that can be provided
by the public sector. Employer-based incentives include the following:

General Transportation Allowances
Employer provides each employee with a fixed amount of money to cover their
transportation costs, regardless of the commute mode which is selected. Parking fees
are generally increased in combination with the allowance in one of two ways: Parking
fees are increased by an amount equivalent to the allowance. In.this way, individuals
are provided with an incentive to use a transportation alternative, hey are still not
penalized for driving. Parking fees are increased by an am greater than the
allowance. In this way, individuals are penalized for drivi users of alternatives
are not. Often the excess revenue which is collected fr upant-vehicles
(SOV’s) is used to help fund the allowance progra

Targeted Transportation Allowances
Employer provides those employees who travel b des with a set amount of
money to cover their transportation costs. The mos uently used allowance is a free
or reduced-cost transit pass, althou owance is broadened to

in some cases t
include carpooling, vanpooling, bicycl /or walking.

New Vanpooler Benefits
In order to attract new vanpoolers, employers cover rt of the fares for the first
several months of usag

Miscellaneous Fina
Employer provides those e vel by selected modes with incentives
which, although i

2| for pooling vehicles.
aintenance and repair for pooling vehicles.

Financial incentives er the control of public agencies include:

New Vanpooler Benefits
In order to attract new vanpoolers, a local agency pays for all or part of the vanpool
fares for the first several months of usage.

HOV Facilities/Park-and-Ride Lots

HOV facilities serve as an incentive for people to use buses, carpools, and vanpools by
providing travel time savings to them. Generally, an HOV lane is available to buses and
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vehicles with 2 or more occupants, although in some cases it is limited to buses only.
Such facilities are generally oriented to serve the downtown core of a metropolitan area
along radial corridors, and are focused on downtown oriented work trips. In many cases
the facilities are in operation only during the morning and afternoon peak periods.

Transit Fare Incentives
A local agency provides employers with the opportunity to purchase transit passes at
reduced fees, which the employers then provide to their employ for a free or

reduced price.

Park-and-Ride lots are often developed in conjunction wi
are also used in areas that do not have a designated H

ride lots are developed to serve as a collection poi [
such as transit, vanpooling, and carpooling.

cilities, although they
general, park-and-
ing HOV modes

No-Drive Days
The concept behind no-drive day programs is to r
problems by restricting the number of vehicles that lowed to use the roadways.
Although mandatory no-drive days h

been establis in several foreign cities,
including Athens and Mexico City, on tary no-drive have been tried in the

United States, most notably in Phoenix'an r. Gener uch programs are
aimed at private automobile users and are tie ir license plate numbers

Pricing Measures

Pricing measures re

categories:
e General Tolls:

can be Med under one of the following three

isers of aMportation facility are charged
. : cility is used. The same fee is enforced

Congestion tolls that motor vehicle users are charged for entering a congested zone,
regardless of the facility that is utilized. Of these measures, only general tolls have been
used extensively to date. However the primary reason for using tolls on such facilities is
not to manage transportation demand. Instead, the major impetus for using tolls to date
has been to provide another means to finance a facility that otherwise may not have
been built. Congestion tolls and area wide pricing measures have been studied and
proposed for implementation in several areas of the United States over the past 25
years. Some have been successfully implemented in California and Texas, while others
have not due primarily to public opposition.
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Trip Reduction Ordinances

Trip reduction ordinances (TRQO’s) are local, regional, or state regulations requiring
developer and employer participation in the implementation of TDM. TRO’s can be
applied based on a variety of different criteria, including number of employees, size of
development, type of development, and motor vehicle trip generation. In most cases,
the key component of the TRO is the creation and implementation of a TDM plan.
Generally, TDM plans must include a description of what measures will be used to meet
the requirements of the TRO, and a timetable for implementin M program.

Once an initial plan has been developed, it is then reviewe updated on a regular

requirements of the TRO, further action is often require £
can vary widely, from no penalties at all (in voluntar le of fines for
failing to meet the requirements of the TRO. Ge ssed if an

entity fails to meet trip reduction requirements taken

only if an entity fails to make a good- faith e

Complementary Incentives
Although the measures described a are generally ded as the most effective
means of encouraging the use of traMn alternativ everal other TDM
measures are also often identified as p mplement le, primarily by
addressing the reasons individuals freqxtly sing SOVS. These measures
include:

e Providing eret

, in order to offset the need to drive a
e Providing ice ites of an individual employer, to
offset the need C a| vehicle to make at-work trips between sites.

ride home program, to offset the need for a vehicle
eed to leave work during the day in the case of an
hey need to work overtime.

of an individual employer or a Transportation Management Association.

Control of Truck Movements

Trucks can be major contributors to congestion and air pollution problems in urban
areas, particularly during peak travel periods. Because of this, methods of controlling
and directing truck movements are often explored as one means to address congestion
and air quality problems. Such methods include techniques such as incident
management programs, adjustments in sign placement, and variable message signs. In
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addition, other techniques that have been explored but not implemented in other parts
of the country include:
¢ Requirements that businesses do most of their shipping and receiving at night
when there is generally excess capacity is available.
e Bans on truck travel on freeways during peak periods.

South Florida Commuter Services
South Florida Commuter Services acts as a large Transportati
Association, (TMA) for our region. Among the services pro
Vanpools;

Ride matching;

Coordination of alternative work schedules;
Guaranteed Ride Home programs;
Promotion and marketing of TDM stra

agement
by TMA’s are:

South Florida Commuter Services ( mmuter assistance program
funded by the Florida Department of roviding assistance to
commuters and businesses in Miami- ach Counties. This

tives to driving to work

alone. SFCS provides free & Tuld like to implement
transportation solution [ There are several TDM initiatives that are

rtant to note that TDM is most potent and

SFCS will create a Zip Code Analysis identifying clusters of possible carpools. The state
ride matching software can match employees commuting patterns with those people
who live and work near them and commute at the same time.

Vanpooling Programs

A vanpool is a group of 5-15 individuals sharing the ride and commuting costs to get to
work. SFCS can provide a fully insured van, offer employees a flexible month-to-month
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lease, and provide a subsidy toward the operating expenses of the van, all at no cost to
employers.

Emergency Ride Home (ERH)

SFCS gives employees a “commuter insurance”. Commuters who carpool, vanpool,
bike, use transit, or walk get a free taxi ride in the event of an emergency or
unscheduled overtime. Registered users receive up to six free taxi rides per year.

Employer Tax Benefits Assistance
There are several ways an employer can save on taxes by
that encourage commuting to work by vanpooling or usi
employers with information on these programs and ass
the worksite.

ing employees benefits
SFCS can provide
lementing them at

Growth Management Tools

since the mid 1980’s.

i Dade County, particularly
tion Concurrency Exception
ay.. SB 360 will have

In 2006 SB 360 becomes the most revolutionary
The ramifications will be felt by every municipality in
those that use the various exception rrently. Trans
Areas (TCEA), are widely used east Imetto Expr
each are rejustified, and monitored, us

evolve the TCEA. The intent of the TC'Ris to
transportation concurrency. Currently they ar
legislation may lead to in a more
portation o

ixed use locations.

Transportation Concu 3gement Are
occur in justified area as ) & is m

' [ bles level of service to be aggregated over a
)sed to on one specific link. This is a useful concept

, (TCMA) allow for development to
lintained. These also allow for the use of

Future Transportation System
Existing, Planned and Programmed Improvements
Miami Dade County has 10 projects programmed for Miami Gardens in its

Transportation Improvement Program. Proposed funding for these are over one billion
between 2005 and 2010. The bulk of this is approximately $ 900 million of proposed
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funds for the North Corridor. The other projects mainly focused on roadway resurfacing
or general county-wide efforts that may impact the community.

The North Corridor is one of nine transit lines proposed in Miami Dade County, for
which the 2 penny sales tax was approved by voters in 2001 as part of the Peoples
Transportation Plan. The extent of this project is from the Dr.Martin Luther King, Jr.
(MLK) MetroRail Station to the Miami-Dade/Broward County Line Station. The project is
a MetoRail extension, being implemented by Miami Dade Transi

unfunded for construction by the FTA. This heavy ralil

approximately eight stops (four of which are in Mia
Avenue.
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SR 817/NW 27 Avenue is being resurfaced between NW 203 St and NW 215 St. This
project that is being funded with approximately $1.3 million through the Surface
Transportation Program and being implemented by FDOT is in the Construction
Incentive Phase. It should be completed by 2007.

SR 847 / NW 47 Avenue is being resurfaced between NW 183 St and NW 215 St. This
project is being funded with approximately $1.8 million through the State In-House
Funds and being implemented by FDOT. It is currently in the Preliminary Engineering
phase and is due to be completed by 2008.

SR-7 is being resurfaced between NW 159 St to just so
is being funded with approximately $90,000 through th
Program and being implemented by FDOT. Itis cu uction Incentive
phase and is due to be completed in 2006.

177 St. This project

Florida’s Turnpike is being resurfaced from t [ thbound

Primary Funds and being implemented by FDOT. It rrently in the Construction

Incentive phase and is due to be cor@y 2008.

SR 817/ NW 27 Avenue is being resu
project is being funded with approximat
Program funds and being implemented b
phase and is due to be

the State Transportation
ntly in the Construction
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. These include a toll plaza at the Golden Glades Interchange
Transportation Systems (ITS) Manager, Regional Traveler

Information and general countywide maintenance of the ITS system.

In Broward County there are three projects that are focused mainly in the SR 7 area.

SR-7 is due to have two lanes added and four lanes reconstructed between the county
line and north of Hallandale Beach Boulevard, and is to be completed by the end of
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2009. This project is funded with $582 million from a variety of sources, and is being
implemented by FDOT.

The Transit Bridge project, a transit route connection between the Golden Glades
Interchange and 1-595 is in the Preliminary Engineering phase, being implemented by
Broward Transit. Funding for this study was set at $750,000. This project; however,
has received strong opposition in Miami Gardens mainly due to its proposal to exclude
vehicles from one of the through lanes along SR-7/NW 2" Aven
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Proposed Transit Bridge Project

There is another significant project being developed by FDOT district four called the SR-
7 Rapid Bus. As the name implies, this would provide efficient and fast service along
SR-7 (NW 2" Ave in Miami Gardens) from West Palm Beach to the Golden Glades
Interchange in Miami-Dade County. There are two bus stops planned within the City of
Miami Gardens. One at NW 199" street and the other at Miami Gardens Drive.

The Miami Dade County Metropolitan Planning Organiz
Transportation Plan includes six projects in Miami Gar

S.
These include:
. MetroRail North Corridor
. Turnpike Improvements
. Turnpike Interchange Improvement
. NW 183" Street Improvement
. Palmetto Expressway, Alternwmnes

Y7
) 4

0 Long Range

AN =
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Transportation Plan (projects within Miami

PROPOSED

TION IMPROVEMENT PROJECTS FOR THE CITY OF
MIAMI GARDE

As part of the City iami Gardens Transportation Master Plan process several

projects were identified that will contribute to not only improving the overall performance
of the City’s transportation system, but the region as well.

As noted by the data and analyses presented in this report, there are very few issues
that the City of Miami Gardens is in sole control of. The City is influenced by issues that
are regional in nature. Many of the issues that are faced are in the ultimate control of
either Miami-Dade County or the Florida Department of Transportation (FDOT).
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Several projects have been developed in three general broad categories, Physical
Capacity, Alternative Modes, and Transportation Management. Some of these have
been broken down further into sub categories such as transit, transportation planning,
safety, roadway, and traffic operations/safety. Some projects are broad in nature, and
have several specific efforts listed within them. Physical Capacity deal with capacity
and physical improvements to the roadway, like traffic operations and safety.
Alternative modes deal with walking, biking or transit. Transportation Management
deals with methods of controlling the way and times that peop , as well as
growth management and concurrency issues in addition m lanning and
coordination issues relative to developing transportation e following is a list of
is described in detall
st, (planning,

t of the public

design, construction). These projects will be pri
involvement process.

Proposed Project Bank (the list below does not
Project

1. Support the North Corridor Project

2. Active Participation in State and Regi Planning

3. Greenways along Canal ion Planning

4. ADA Compliant Sidewalks fet

5. Street Repaving Program, including markings sign

6. Safe Routes to Scho i!fic Operations and Safety
7. Participate in LR ransportation Planning

8. Concurrency M gement Transp Demand Management
9. Municipal Transit lator y Transit

10. Attain PTP Funding Roadway

. Transit WOuteS Img Transit.
. i igh Traffic Operations and Safety

Transportation Planning
Traffic Operations and Safety
Transp Demand Management
Traffic Operations and Safety

with Surrou g Communities Transportation Planning
18. Li unities on Major Corridors Transportation Planning
19. Traffic Operations and Safety
20. Transit

21. Transportation Transp Demand Management
22. Signal Progressi Traffic Operations and Safety
23. SR 826 Service Roads/Ramp Study Traffic Operations and Safety
24. Park and Ride Feasibility Study Transp Demand Management
25. Stadium Circulation Plan Traffic Operations and Safety
26. Transit Marketing Plan Transit

27. Parking at Bunche Park Transp Demand Management
28. Traffic Flow at Lake Lucerne Traffic Operations and Safety
29. LAP Certification Roadway

30. Support FDOT SR 7 Fast Bus Transit

31. City Wide Streetscape Plan Roadway
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Project Number: 01
Project Name: Support the North Corridor Project
Project Category: Transit

Purpose
Support the North Corridor Transit project during the design and implementation of the

MetroRail extension. Miami Dade Transit (MDT) will be having public tings regarding final
design of the rail plus the transit stations.

Need:
In order to assure that all critical components of the MetroR rve the City and its
residents in the best possible manner, the City officials, ublic need to be
effectively and continuously involved. This involveme cilitate the

implementation of this transit facility as it is vital to t i

Description:
City officials, staff, its consultants need to participate in ssary meetings dealing with the
final design of the rail, development and implementation o transit stations, with particular
attention to ensuring that they correlate with the City’s future use and transportation master
plans. If necessary the City, when satisfi '

City officials, staff, its consultants and the pub to participa
public meetings, work shops and hearing dealing roject.

2d through existing staff.

d get involved on all
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Project Number: 02
Project Name Active Participation in State and Regional Projects
Project Category: Transportation Planning

Purpose:
To ensure that all project activities affecting the City are properly coordinated with active
participation by City officials, staff and its consultants.

Need:
The Florida Dept of Transportation districts four and six, Mia
Beach Metropolitan Planning Organizations as well as other

oward and West Palm
ies and municipalities
ity of Miami

representatives from both FDOT districts, West Palm iami-Dade MPOs
has been formed. This committee will be working on re sues, as well as developing a

regional long range transportation plan (LRTP) and a five transportation improvement
program (TIP).

Description:
City officials, staff, its consultants need to partici ary meetings dealing with the
development and impleme projects, such as the FDOT
district four rapid bus & ional LRTPs and TIPs, with particular

s future land use and transportation master

all public meetings, work shops ¢ [ ing with project development.

.

Cost:
ough existing staff.
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Project Number: 03
Project Name: Greenways along Canal ROW
Project Category: Transportation Planning

Purpose:
To support existing activities dealing with the development and implementation of pedestrian

and bicycle related projects, as well as developing and implementing itional projects along
canal ROW in coordination with existing plans.

Need:

Many of the City’s major corridors are either currently conge in the future.
Alternative means of transportation to the single occup be identified and
implemented as appropriate. Providing effective and [ facilities is one

important component. Furthermore well planned a
facilities will provide for a higher quality of life.

Description:
Actively participate with State and Cou opment and implementation of
pedestrian and bicycle facilities such as orm study to identify potential

new facilities. The City will be applying fo
for a city-wide canals greenway/bikeways

, and federal agencies
entation plans.

Cost:
Planning:
Design:
Construction

N
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Project Number: 04
Project Name: ADA Compliant Sidewalks
Project Category: Safety

Purpose:
Evaluate all sidewalks for their compliance with Americans wi
standards. Bring non compliant facilities into compliance.

isabilities Act (ADA)

Need:
Safety in transportation is paramount to the welfare of One very important
sidewalks. Having

sidewalks makes it easier to walk from one place to . [ llenged persons

Description:

The City is currently performing an inventory and evalu of all local City streets and has
already identified many locations for as constructing new ones. $
75,000 per year has been identified to [ ents. Next step will be to

evaluate all of the existing sidewalks on
well as for repairs and constructing new si

for ADA compliance, as
objectives is to design and

the same blocks as transi

Cost:
Planning $ 30,00
Design $ 6.00/ Lft

Constructiw_ft
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Project Number: 05
Project Name: Street Repaving Program
Project Category: Roadway

Purpose:
Evaluate each street in the City and determine their pavement co
streets over a period of 5 years, starting with those that are ranked

ion. Begin repaving all

Need:
New pavement and striping on roadways would provide a

appearance, as well
as providing for a smooth, comfortable and safe ride for i

vious benefits.

Description:

The City is currently performing an inventory and has
already identified many locations for repairs and r al roads are
either undergoing or have been already resurfaced. In illion has been

identified to carry out this program. Next step will be to
of pavement conditions along major ials. Several
identified as in need of resurfacing. They

take a street by street evaluation
roadways have been initially

NW 2™ Ave (within most of the City) — by FDOT NW 4
NW 27" Ave (within most of the City) — by FDOTNW 7"
NW 7" Ave (7 Ave Ext — 202
NW 47" Ave (156 St — 16
NW 207" St (NE 2 Ave
NW 191 St (27 Ave =4
NW 160 St/Bunche Pk Dr

St) — by FDOT
) —by FDOT
—196 Terr)

27 Ave — 37 Ave)

NE 2 Ave — NW 17 Ave)

12 Ave — 47 Ave)

22 Ave — 27 Ave)

P
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Project Number: 06
Project Name: Safe Routes to School
Project Category: Traffic Operations and Safety

Purpose:
Miami-Dade Public Works Department (MDPW) has a Safe Rout
focuses on sidewalk connections to elementary and middle sc
program for Safe Routes to Schools, which is currently in pr
safety hazards for student pedestrians and target high crash
and identify improvements.

School program that
. e MPO has a pilot
. The intent is to identify
enforcement, education

Need:
Vehicular traffic around schools is intense. [ is not only an
annoyance to neighbors, but a serious safety ject would

increase safety for student pedestrians.

Description:
The City should coordinate with the Mimrublic Sch nd Miami-Dade Public Works
(MDPW) to encourage participation, an [ School program at the
target sites. Needed is a safety survey of i ithi e radius of each school.
Identify and prioritize improvements to hel Implement an educational
safety program at each school. The City is n various projects such as the

FDOT’s Transportation ram and Walk Safe program with
the Trauma Center.

Cost:
Planning
Design
Constructi
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Project Number: 07

Project Name: Participate In MPO’s Long Range Transportation Planning (LRTP)
Process

Project Category: Transportation Planning

Purpose:
Be actively involved in MPO’s Long Range Transportation Plan
process. Work with MPO to assess needs of the community an
plan, put on the Long Range Transportation Plan that will benefi

, Public Involvement
ve projects relative to this
ity and its community.

Need:
The LRTP is the county’s transportation planning effo ed projects out 25
years into the future. These projects eventu Transportation
Improvement Program and to construction. The Corridor is a
major transportation project in the current LR
participation in the planning effort would increase ity for the implementation of

update of the MPQ’s LRTP. City officials, s
necessary meetings dealing with the develo ion of the LRTP, with
particular attention to ensuring future land use and
transportation master pl ici consultants and the public need to participate
and get involved on a s and hearings dealing with project
development.

Cost: ough existing staff
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Project Number: 08
Project Name: Concurrency Management System
Project Category: Transportation Demand Management

Purpose:
The purpose is to develop a method by which land development is tr
Gardens, keeping track of remaining capacities in all concurrency
development approval process, and maintain the ability to deve
with the new growth management requirements of SB 360.

in the City of Miami
gories, so as to ease the
is will insure compliance

Need:

In order to effectively meet state and local requireme [ ency, a well
designed, effective and easy to implement Concurr to.be in
place. Otherwise, adequate tracking of land dev [ iti y not be
effectively achieved, thus running the risk of exceedi of limiting

Description:
The project would entail the development
that would track capacities, and subtract d
capacities, and hence the ability to develop. Thi ave the ability for the
developers or planners to exa i

e developm
dJatedonar

queue. The program should be
ular basis.
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Project Number: 09
Project Name: Municipal Transit Circulator
Project Category: Transit

Purpose:
The purpose of this would be to study the need for an intra City circulator to complement

existing MDT transit services. To Improve and provide transit to and from the Golden Glades
Multimodal Center including access to/from the Palmetto Expresswa i

Need:
There are many transit demands within the City, and possibly a reliable, effective and
cost efficient transit circulator. Service to major traffic gener nd terminal facilities

’s residents is the
arking lot as

for local residents has been requested One of the man
lack of adequate transit service to the Golden Glades
well as many of the businesses and industries sou

ermodal facility an
the Palmetto Xwy.

Description:
This detailed study would examine potential circulator tr
the population demographics, income and transit depende
Also the scope would look at potential thrators. It
routes, and implementation procedures, r

Comparisons of the use of different operati

provided. Information relative to the develo
as potential RFP’s soliciting operators can be provi

examining the existing service,
s well as potential user groups.
recommend potential transit
maintenance.
perators) will be
reement with MDT as well

Cost:

Planning:
Design:
Implementation: 3US . $ 70,000 each plus $ 100,000 —
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Project Number: 10
Project Name: Attain Peoples Transportation Plan (PTP) Funds
Project Category: Roadway

Purpose:
The purpose of this project is to enhance the City’s ability to plan, design and construct roadway
and transit projects by attaining additional funding for them.

Need:
Miami Gardens, having incorporated after November of 2002, m
funds allocated as part of the Peoples Transportation Plan (P

t be eligible to receive
ty percent of funds

prorate share based on population. Miami Gardens wo igi oximately $ 3
million per year in funding. As of this date the City ha [ [ ed source of
funding for transportation projects.

Description:
Work with the Miami-Dade County Board of County Co
Gardens’ share of this PTP funding approved.

ners to have City of Miami

Potential Funding per year: Exa t TBD
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Project Number: 11
Project Name: Transit Bus Routes Improvements
Project Category: Transit

Purpose:

Numerous complaints have been received regarding transit service improvements in many
areas within the City. Many of the complaints centered on bus service frequencies and
coverage. This project should examine these complaints and evaluat rovements.

Need:
In order to encourage more shifts from the automobile to transi
adequate and comprehensive service. Only then would ther
the modal shift. Transit improvements are also essential
dependent population.

eeds to provide
for persons to make
eeds of the transit

Description:
Working in conjunction with M-Dade Transit (MDT) a
perform required inventories and analyses to determine
Special attention would be paid to bus service frequency
and operation/maintenance costs are a important comp
MDT bus routes, with substantial rider shLb
improvements in headways/service frequency.

Furthermore, the analyses need to look at t
circulator and/or feeder bus to the Golden Gl

reas in need of improvements.
ea coverage. Capital equipment
of this effort. Some existing
ified for potential

Cost:

Planning:
Design:
Implementation:

N
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Project Number: 12
Project Name: Pedestrian and Vehicular Access to Walmart by the Stadium
Project Category: Traffic Operations and Safety

Purpose:
Ensure the safe and efficient movement of pedestrian and vehicular traffic within the area.

Need:
The proposed Walmart development, at this part of the City, isam one: It will generate
significant amount of vehicular traffic and a significant increase estrian traffic within this
area. Therefore, measures and projects need to be develope mented in conjunction

Description:

Coordination will be maintained with the developer
issues and deficiencies on existing roadway, pe
facilities. A comprehensive look will be taken at iden
transportation network.

cost \
Planning: $ 10,000 \

Design: TBD

Construction: TBD
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Project Number: 13
Project Name: South Fla Commuter Services (SFCS) Liaison
Project Category: Transportation Demand Management

Purpose:
The purpose of this project is to utilize alternative means to move people, particularly the TDM
strategies offered by South Florida Commuter Services.

Need:
Many of the City’s major arterials are already operating at undesi
and many more will be operating at undesirable LOS accordi
projections. Therefore, alternatives to the single occupant a
implemented. Among these alternatives are the progra
such as ride-sharing/car pooling, among many others

level-of-services (LOS),
ars 2015 and 2030
be considered and
by the SFCS,

Description:
This would essentially utilize the services offered by
encouraging businesses and employees to take advant
consider providing incentives to use these services, and a

access to major employers in the City. Wation liais
implementation.

Cost:
Planning: Can be facilitated by existing staf 7

)4

\ 4

the programs. The City should
ing SFCS by helping they gain
uld be key in facilitation their

.
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Project Number: 14

Project Name: Maximize Roadway Intersection Capacity and Operations where
Appropriate

Project Category: Traffic Operations and Safety

Purpose:
To improve pedestrian and vehicular traffic operations, capacity and safety at key intersections
throughout the City.

Need:
There have been numerous issues raised by City officials, st
concerns at several intersections. These range from excessi

ens with regards to

Description:
Collect relevant pedestrian, crash history, signal and ve
traffic capacity/operational analyses as well as field obser
recommendations that are cost effective can be implem
frame. Longer term more costly improve [
Initial Recommendations:

- NW 27" Avenue and 175" Street. Provision of

data; perform required
s. Develop improvement
within relatively short time
be also developed.

LT signal phase appears
. EB approach needs pavement

t “Right Turn Only” at the WB
ified to prevent LTs from the WB approach. This
ning with add’l concrete.

Single lane EB and WB approaches would benefit from widening to
lection and analyses recommended.

. Single lane on all approaches. Would benefit if exclusive LT lanes are
g and analyses recommended.

- NW 32 4 Avenue and eet. Single lane on all approaches. Would benefit if exclusive LT lanes are
provided. Detailed data collection and analyses recommended.

- NW 47" Avenue and 191 Street. Heavy wear and tear at SE corner. Single lane on all approaches.
Would benefit if exclusive LT lanes are provided. Detailed data collection and analyses recommended.

Cost:
Planning: $ 1,200 per intersection  Design: TBD Construction: TBD
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Proposed Intersection and Arterial Improvements
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CITY OF MIAMI GARDENS, FLORIDA
COMPREHENSIVE DEVELOPMENT MASTER PLAN

MIAMI GARDENS TRANSPORTATION MASTER PLAN

Candidate Intersections / Roadway Links for Operational Studies

TRANSPORTATION ELEMENT
DATA, INVENTORY & ANALYSIS

Intersection Issue / Concern Remarks Jurisdiction
NW 27th Ave / 175th St Need protected LT arrow NB & SB 27th Ave Perform detailed capacity/oper analysis FDOT
Confirmed by field observations. Request
NW 27th Ave / 170th Terr Many veh disregarding the LT prohibition on WB 170th Terr OT to address. Offer solutions FDOT
NW 27th Ave /199 St Congestion / operations rm detailed capacity/oper analysis FDOT
NW 27th Ave / 207 St Congestion / operations -long delays for residents o capacity/oper analysis FDOT
Operations - SB LT - congested, veh going past interse
NW 27th Ave / 215 St & making U-turns etailed capacity/oper analysis FDOT
NW 12th Ave / M Gardens
Dr Congestion / operations Perform detailed capacity/oper analysis City
NW 12th Ave / 191 St Congestion / operations Perform detailed capacity/oper analysis City
NW 12th Ave / 199 St Congestion / operations Perform detailed capacity/oper analysis City
SR 826 Service Rd /27 Ave | Veh accident prone / confusing signage Request FDOT to address. Offer solutions FDOT
SR 826 Service Rd / Ramps
17 ave to 57 Ave and weaving conflicts Request FDOT to address. Offer solutions FDOT
operational concerns
NW 17th Ave / 183rd St direction, school xin Council member | Request FDOT to address. Offer solutions FDOT
NW 32nd Ave / 159 St Operations TCG Perform detailed capacity/oper analysis County
NW 32nd Ave / 175 ST Operations TCG Perform detailed capacity/oper analysis County
NW 47th Ave / 191 St Operations TCG Perform detailed capacity/oper analysis FDOT
NW 2nd Ave / 207 St Citizen Perform detailed capacity/oper analysis FDOT
NW 2nd Ave / 215 St TCG Perform detailed capacity/oper analysis FDOT
NW 2nd Ave / 191 St TCG Perform detailed capacity/oper analysis FDOT
NE 2nd Ave / 215 St TCG Perform detailed capacity/oper analysis City
N Miami Ave / 191 St TCG Perform detailed capacity/oper analysis City
NW 37th Ave / 207 St TCG Perform detailed capacity/oper analysis County
NW 37th Ave / 199 St TCG Perform detailed capacity/oper analysis County
NW 37th Ave / 191 St Operations TCG Perform detailed capacity/oper analysis County
NW 37th Ave / 175 St Operations TCG Perform detailed capacity/oper analysis County
Council Request M-D Public Works to address or
Miami Gardens Dr Delays, poor signal progression member/citizens | do signal progression study on arterial FDOT
Council Request M-D Public Works to address or
NW 2nd Ave/US 441 Delays, poor signal progression member/citizens | do signal progression study on arterial FDOT

66




CITY OF MIAMI GARDENS, FLORIDA TRANSPORTATION ELEMENT
COMPREHENSIVE DEVELOPMENT MASTER PLAN DATA, INVENTORY & ANALYSIS

MIAMI GARDENS TRANSPORTATION MASTER PLAN

Candidate Intersections / Roadway Links for Operational Studies

Intersection Issue / Concern Requested by Remarks Jurisdiction
uest M-D Public Works to
cil ddress or do signal
NW 27th Ave Delays, poor signal progression ber/citizens progression study on arterial FDOT
Request MD Public Works to
address. Offer potential
NW 12th Ave speeding /safety school xir solutions City
NE 2nd Ave Traffic intrusion/ speedin o&‘k Perform traffic calming study. City
N Miami Ave i i y ber/citizens Perform traffic calming study. City
Council
NW 207th St member/citizens Perform traffic calming study. City
Council
NW 175th St member/citizens Perform traffic calming study. County
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Project Number: 15

Project Name: Promote Infill Development at Transit Stations through TCMA or TCEA
Concepts

Project Category: Transportation Demand Management

Purpose:
To encourage transit oriented development at MetroRail and other Modal stations.

N

Need: N

One of the many factors that make transit usage successful is to have th ility to attract substantial
amount of trips and to shift them from the single occupant automobile lic transportation. When a
substantial modal shift occurs, roadway levels-of-service are |mprovlw obvious benefits in reducing
delays, travel time and the costs associated with it. ‘
- AN
Description: g

Assure that land development around transit stations is ceordinated with the policie
Research local and state laws and regulations that per. Concurrency rules. Dete ow these laws
and regulations can be best applied to the City of Miami G s to inue to develop as appropriate.

Emphasis should be placed on transit oriented development ransit corridors, including transit
stations, as well as other major corridors with intense business pment.

b4

eloped by the City.

Cost:

Planning: $ 50,000
Design: TBD é
Implementation: TBD

Q)
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Project Number: 16
Project Name: Access Management

Project Category: Traffic Operations and Safety

Purpose:

The purpose of this project is to improve the flow of traffic by examining effective access management
techniques were possible on the major roadways in the City, as well as improving vehicular and pedestrian
safety.

e
Need: yV 4
Uncontrolled access with many driveways and roadway connections a major arterials present
significant operational and safety concerns, not only to vehicular traffic, but to pedestrians as well. These
are normally areas with intense business development with very hi numB%cﬁiriveways and side street
connections, as well as high number of roadway median openings. This situa is faced by many locations
throughout the City, with examples such as along SR-7/NW ue, NW 27 nue, among others.
In essence, there is a strong need to develop criteria and plans to adequately addr nd mitigate current
deficiencies as well as ensure an efficient and safe fut dway network.

Description: ; o
Working in conjunction with planners and designers regardinMory of roadway conditions on each
of the major through streets should be performed. This inventory s include areas and intersections of
poor level of service, high accidents and areas ing high compla Driveway counts may need to be
performed to formally examine the extent of the proble DOT acce nagement manual will be
consulted throughout the study. Recommendatio e to improve access and address operational
and safety deficiencies, as well as developing crite icient and fair access management
Planning:

system. N
&O(B corridor
Design: T

Construction: TBD

Cost:
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Project Number: 17
Project Name: Coordinate with Surrounding Communities

Project Category: Transportation Planning

Purpose:
To coordinate and manage transportation and land use issues between Miami Gardens and its adjoining
neighbors. This will open effective lines of communications between those most affected by these impacts.

Need: ‘
Transportation and land use issues are regional, as such, those made in Miami Gardens affect its neighbors

and vice versa. As enabled by the new Transportation/Growth Ma@emen islation (SB 360), this higher
level of coordination shall ease implementation and effectivenm‘many pro
3

y 4 =
Description: y 4
This would develop a process by which land use and t tation policies and prcw effectively
coordinated with adjacent cities, the County, MPO and the . 7

Cost:
Planning: $ 10,000 - 60,000 per dependingmlzed description of services.

b4

L 4

Q)
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Project Number: 18
Project Name: Livable Communities on Major Corridors
Project Category: Transportation Planning

Purpose:
The purpose of this project is to utilize the road to its holistic potential asﬁgl part of the mobility
system and the community. Pedestrian connections can be used as a tr ortation alternative with

adequate and attractive enhancements. In addition this can assist in ifying the roadway network and

creating character in Miami Gardens. ra Y
g h N
Need: BN kN
As the roadways become ever more congested, and vehicmake Ionger,\geople will be
searching for alternative means of travel. The most basics traveling on foot. The tunity to do this is

most prevalent during the midday peak hours when m
the various nearby commercial areas. Pedestrian crossin
streets is uncomfortable and potentially hazardous. The City
US 441/SR 7/NW 2" Avenue Livable Communities study as we
New studies/projects are recommended on
- NW 27" Ave, from151° Street to Count
- 183" Street, from SR-7 to 47" Avenue
- Palmetto Expressway
- And other major corridors to be identified.

Description:

In addition to the above M g Department to see if the Livable Communities
initiatives can be implemente ' horoughfares. Recommendations may include
enhanced pedestrian crossings, i edestrian lights, special phasing during periods
of high pedestrian us id block s, bus pull out bays, enhanced transit stops, wider

walk to lunch idday errands at
iami Gardens’ automobile oriented
eived a grant from FDOT to initiate a
Master Plan for the SR 7 corridor.
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Project Number: 19

Project Name: Traffic Calming

Project Category: Traffic Operations and Safety
Purpose: A

Traffic calming is intended to address and mitigate the negative effects ofllg'ﬁborhood intrusion; speeding
and pedestrian safety posed by vehicles using local streets to avoid ¢ tion on major arterials.

&F &
Need: < S
City officials and the public have expressed concerns with Witions o] e roadways throughout

the City due to traffic intrusion and speeding. Roadways identifie s far inclu 2" Ave, North Miami

Ave, NW 12" Ave, NW 207" St, and NW 175" St. & y

\ & : .
orming the required engineering
ives will be consulted and mitigation

entation.

Description:
Vehicular, pedestrian, and crash data will be collected as we
analyses. Current standards and application of traffic calming a
measures and projects will be developed and mended for im

Cost:
Planning: $ 30,000
Design: TBD
Construction: TBD

A
N
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Project Number: 20
Project Name: Bus Shelters
Project Category: Transit

Purpose:
Provide protection from the sun, rain, wind and a place to sit down and rest for the elderly and young
children and more readily identify transit stops.

N

Need: N

Lack of sufficient bus shelters is a disincentive for people to shift fromW@bile and to use public
transit. It is also an important necessity for folks who are dependent o sit, especially for the elderly and
children, as well as making it more pleasant for everyone that hast&ﬂli e bus.

h | h ¥
h ¥

Description: N
Perform an inventory of existing bus shelters throughout thmuermine thMuacy to provide

protection against inclement weather and availability of seats.
Determine potential locations where new bus shelters e installed and determin estimates.
Need to work closely with Miami-Dade Transit.

Vel

Cost:

Planning: $ 10,000
Design: TBD
Construction: TBD

N

A
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Project Number: 21
Project Name: Transportation Impact Fees
Project Category: Transportation Demand Management

Purpose:

The purpose of this project is to develop a method of charging impact fees to the development community,
so that various transportation projects can be planned, designed and constructed to enhance mobility in the
City. This should be done in concert with provisions of SB 360, which will%{the structure by which this
can be done. =

Need: Fa
As development increases and continues to impact the transportation system in.the city, various
transportation projects designed to alleviate congestion, such ose recom ed in this master plan,

will need to be built. The process for attaining funds for transportation projects i
local funds always enhance the city’s ability to move proj forward in an expedit

ly competitive, and

Description:
The City should examine their ability to utilize impact fees fro
transportation projects. Next step would be for the City to deve
fees in a fair and equitable manner.

opments to raise fﬁnds for
licies and regulations to obtain impact

Cost:
Planning: $ 50,000

N

A

74



CITY OF MIAMI GARDENS, FLORIDA TRANSPORTATION ELEMENT
COMPREHENSIVE DEVELOPMENT MASTER PLAN DATA, INVENTORY & ANALYSIS

Project Number: 22
Project Name: Traffic Signal Progression Analysis
Project Category: Traffic Operations

Purpose:

To ensure that traffic signals along an arterial road are effectively synchronized to allow for the efficient flow
of vehicles within the arterial with minimum number of stops; and being able-to-travel at the posted speed
limits with reduced delays along the way during peak travel times while e%dequate pedestrian signal
timing and phasing. A

Need:

It has been said that many of the major arterials within the Cit
traffic signal synchronization. Average vehicular delays are
path by encountering the red signal indication, as well as rall delays and lost of

s along the travel
ue to poor signal

progression speeds. Resulting in many vehicles force ds below the speed limit.
City officials have identified three arterials in need of efficie iC Si ization. They are Miami
Gardens Dr, SR-7/NW 2" Avenue and NW 27" Avenue. It sh understood that ideal or even desired

traffic signal synchronization may not be possible at times due t y factors such as physical distribution
east-west and north-south directions, as well as
Description:

Collect required traffic and signal data, perform deta [ ing analyses and determine the best
possible traffic signal synchrthial effort will be on the three arterials identified above. Field

observations are recommen tod ine other potential arterials for study. Account for peak pedestrian
flows from schools.

Cost:

Planning:
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Project Number: 23
Project Name: 826 Service Roads / Ramp Study
Project Category: Traffic Operations and Safety

Purpose:
To provide safe and efficient vehicular operations between the Palmetto Way ramps, the services
roads running parallel to the freeway and the intersections they affect.

F 4
F N
Need: VA N
City officials and citizens have raised concerns with unsafe and co@sing itions at several locations
between the interchanges of 12" avenue and 57" avenue. Th* conflicts between
vehicles on the exit ramp with those on the service roads, aswell as confusing s nd lack of adequate

sighage among other concerns. y 4 y
Description: x P,

As part of the Transportation Master Plan, field reviews have ade and preliminary solutions identified
to address the concerns. These will be transmitted to the FDO eir consideration subject to further

more detailed engineering studies.
The additional detailed studies could either be p 1ed by FDOT OVMP consultant.

Initial Recommendations:
- Support FDOT study recommendations at the 27", 57'
an additional WB lane on the servi etween 57" a [ ges; add an additional lane to the SR 826
WB exit ramps to 57" and 67"
- Existing lane arrangement
one Thru-only lane and on

ue should be revised to reflect two exclusive LT lanes,
fic data collection and analyses recommended.

Cost:
Planning:
Design:
Construction:
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Project Number: 24
Project Name: Park and Ride Feasibility Study
Project Category: Transportation Demand Management

Purpose:
The purpose of this study is to formally identify the need, feasibility and location of park and ride lots within
the City of Miami Gardens.

Need:
Utilization of Park and Ride lots may help alleviate traffic congestion in
vehicle trips at the City’s perimeter, or at other locations, and distributi
destinations. This can be coupled with the MetroRail extension, th
various other transit opportunities.

i Gardens by intercepting
ople via transit to their
municipal circulator, or

P N
-

examining areas of hi

ial for transit usage along
ope quisition, pot

‘
——
—
e

Description:

This study should identify potential park and ride location
areas of heavy transit usage, areas of mixed use, the
potential modes of transit to service such facilities, the cos
the implementation time frame.

hicular access,
corridors, the
ial rider ship and

Cost:
Planning: $ 90,000
Design: TBD
Construction: TBD &

e N

A
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Project Number: 25
Project Name: Stadium Circulation Plan
Project Category: Traffic Operations and Safety

Purpose:
To improve vehicular and pedestrian access and circulation to the stadium during major events.

Need:
City officials and the public have complained with regards to long vehicular ﬂ*s to access the stadium

and to surrounding communities during major events. The safety of ped also a significant
concern.

Description:
Conduct inventory and field observations to ascertain vehlcul i rations during the most
heavily used time periods. Perform required engineering arMes d develop i

recommendations, both short and longer term. Particular emphasis will be paid to t
management operations. & v)
Cost:
Planning: $ 15,000 ‘
Design: TBD
Construction: TBD y
P =N

ignal and access

78



CITY OF MIAMI GARDENS, FLORIDA TRANSPORTATION ELEMENT
COMPREHENSIVE DEVELOPMENT MASTER PLAN DATA, INVENTORY & ANALYSIS

Project Number: 26
Project Name: Transit Marketing Plan
Project Category: Transit

Purpose:
To facilitate public awareness of available transit information such as bus routes, scheduling, area
coverage, locations of park-n-ride lots, etc.

Need: N
Many citizens have complained with regards to lack of adequate informwt available transit options
and how it can best serve their needs. yF
-4 N
Description: < “

h
Working in conjunction with Miami-Dade Transit, look into diff otential m
address the above concerns. Develop a feasible cost effective marketing plan, w
extensive public awareness and outreach.

ing alternatives to
ill also include

D 4

y 4
Cost: \ )\
Planning: $ 10,000 )
Design: TBD
Implementation: TBD

b4

L 4

N

A
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Project Number: 27
Project Name: Parking at Bunche Park
Project Category: Transportation Demand Management

Purpose:
Develop alternatives to address the parking shortage within the area of Bunche Park.

Need:
City officials and the public have complained about inadequate parking in this area, forcing them to park in
other nearby locations. This situation is even worse around the school. This presents obvious concerns with
regard to not only pedestrian safety, but vehicular as well. y N

-4 N
Description: g “

Conduct inventory and field observations to ascertain availabili parking an
pedestrian operations during the most heavily used time periods. Perform requir

and develop improvement recommendations, both short longer term.
Cost: x
Planning: $ 10,000 )
Design: TBD
Construction: TBD

erve vehicular and
ineering analyses

D 4

’Q
N Ny
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Project Number: 28
Project Name: Traffic Flow at Lake Lucerne
Project Category: Traffic Operations and Safety

Purpose:
To alleviate traffic delays for residents exiting to NW 27" Avenue and address safety concerns such as

speeding. y
&N
Need: ‘
City officials and residents of the area have complained about very long s being experienced by
vehicles trying to exit area onto NW 27" Avenue. The issue is comﬂunde e fact that there is only one

access point, and it is through NW 27" Avenue. Furthermore may not b ctical and/or cost
feasible options due to the many physical or private property-related limitations. fficials and residents

have also raised concerns regarding vehicular speeding g 207" Street. y
Description: x 7

Collect traffic and signal data, conduct field observations andwquired engineering analyses to

address the concerns. Develop improvement recommendations ring short term low cost as well as

longer term more costly options.

L 4

Cost:
Planning: $ 7,000
Design: TBD
Construction: TBD

A
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Project Number: 29
Project Name: Apply for Local Agency Program (LAP) Certification
Project Category: Roadway

Purpose:

-
Take advantage of the opportunity to self-administer transportation proj y

reimbursement process granted by FDOT through the Local Agency P.

by receiving federal funds via a
m.

N -' A N
eed: A N
The nature of the roadway network in Miami Gardens leaves my\wth little ol over its fate. There
are few local roads. The vast majority of roads are under the control of other ent articularly Miami
Dade Public Works (MDCPW) and FDOT. The City nee

o have excellent workin tionships and
rding& planning an lementation

partner with these entities in order to have its voice he
along these facilities.

Description:
The City has already submitted an application
to forge contractual relationships with local gove

DOT to become

certified. The program allows FDOT

agencies must be LAP-certified
ring the certified Local Agencies
Local Agencies are reimbursed with
HWA).

before entering into a LAP Agreement. FDOT
comply with all applicable Federi| itatutes, rules
Federal funds administered by al Highway

designated by the District Secretary. The Distri nistrator consults and advises the Local Agency

on project management proced tobe The'level of assistance provided is based on the nature
of each project and » e Local Agency. In addition, the District Administrator
annually selec cess Review. Project-level direction and oversight are provided
through the ironmental Management, Design, Right-of-Way, Policy

The Central Office LAP Administrator chairs the standing
committee on sta es for local agencies. At this time, District Six does not grant LAP

Cost:
Planning: $ 10,000
Implementation: TBD
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Project Number: 30
Project Name: Support FDOT SR 7 Fast Bus
Project Category: Transit

Purpose

Support the FDOT Fast Bus project during its final development and’rp‘ntatlon This would be an
express bus route with peak-period 15-minutes service headways [ mber of stops. Would
provide service along SR 7 from FAU campus on Glades Roa e way down to the

Golden Glades Tri-Rail park and ride lot in Miami- Dade Co
City of Miami Gardens at 199" Street, and Miami Garden

Need: x '
In order to assure that all critical components of this project s City and its reS|dents in the best
possible manner, the City officials, staff and the general public n o be effectively and continuously

involved. This involvement needs to support a cilitate the impl tation of this project as it is very

important to the future of the City and its reside y

Description:
City officials, staff, its consultants need to participa eetings dealing with the final
development and |mplementat| fast bus pro , the City, when satisfied, formally
supports the project through‘esolm‘
Cost:

Planning:

Design:
Implen

Transit
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Project Number: 31
Project Name: City wide Streetscape Plan
Project Category: Roadway

y 4
Purpose q
To plan, develop and implement a City wide Streetscape PlarA\,
—
Need y 4

A well planned and designed City wide streetscape proj will provide for many a ies as described
below. These amenities will contribute to significantly enha ea ance of the City. Thus making it
o)

very attractive and pleasant not only to residents, but to visit Il.

Description

Identify, develop and prioritize major corridors & evards projec clude special focal points and
intersection treatments; theme planting; landscape ated amenitie oviding sidewalk and related
treatment; street lighting; developing criteria for sign pave t types, etc.

Planning: $ 20,000 per ¢ r
Design: B
Construction: TB

Cost:
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